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Abstract. The rational behavior of strategic consumers is introduced into the operation and
management of fashion clothing supply chain to analyze the optimal pricing decision. Based on the
inconsistent evaluation of fashion clothing products by consumers, and the influence of rational
behavior of strategic consumers on the supply chain decision-making, the further expansion is made to
discuss the retailers' decision-making under the quantities restriction commitment.It is found that
when consumers have rational behavior of waiting, the optimal inventory of supply chain decreases
under the premise of satisfying consumers'needs. In order to cope with this effect, customers have a
more accurate judgment on the quantity of products available when sellers implement strategies such as
limited issuance and collection edition. Therefore, it reduces the likelihood that customers will wait and
see, and is more likely to buy in the peak season.
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